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NGHI QUYET

bAI HOI PONG CO DONG NHIEM KY III (2018-2023)
CUA CONG TY CO PHAN GACH NGOI KIEN GIANG

Ho6m nay, ngay 24/4/2018, Cong ty ¢ phan Gach Ngéi Kién Giang (KBT) té
chirc hop Dai Hoéi Pong C6 Péng Nhiém ky III (2018-2023) tai s6 501 Mac Ciru,
phuong Vinh Quang, thanh phé Rach Gi4, tinh Kién Giang véi 49 ¢b dong tham
du, dai dién hgp phap cho 2.838.498 s6 ¢ phén c6 quyén biéu quyét cua Cong ty.

Qua mdt budi lam viéc véi tinh thin dan chu, khach quan va tép trung cao,

Dai hoi da thao luan va di dén thdng nhit quyét nghi cac van dé trong cudc hop
DHDCD nhiém ky III (2018-2023) cu thé nhu sau:

Diéu 1: Théng qua Béo cdo két qua SXKD nam 2017, nhiém ky II (2013-2018)

clia Giam ddc cong ty da duoc trinh bay tai Dai hoéi (c6 tai liéu dinh kém trong van
kién).

Ty le biéu quyét tan thanh dat 99,81 %/tong gid tri ¢é phan cé quyén biéu
quyét tai Pai hoi.
Diéu 2: Thong qua Bao céo hoat dong cia HPDQT nam 2017, nhiém ky II (2013-
2018) va phuong hudéng nhiém vu ndm 2018, nhiém ky III (2018-2023) da duoc
trinh bay tai Pai hoi (tai liéu dinh kém).

- Ty 1é biéu quyét tan thanh dat 99,81 %/tong gid tri c6 phan cé quyén biéu
quyét tai Pai hoi.

Diéu 3: Théng qua Béo céo tém ,tét tai chinh nam 2017 di duoc kiém toan boi
Coéng ty TNHH Kiém toan & Tu van RSM Viét Nam (c4c chi tiéu co ban)

1. Tinh hinh tai chinh nim 2017 PVT: Pong

A/ Tai san Ngiin han: 27.633.527.952 | A/ No phai tra: 34.236.380.628
- Tien va cdc khodn tuong | 3 451 goq 63 | Nongdn han 33.738.023.295
duong tién

Cadc khoan phai thu ngd’n han | 13.000.968.941 | No dai han 498.357.333
Hang ton kho 10.861.186.787

Tai san ngan han khdc 319.483.561

B/ Tai san dai han 54.410.695.067 | B/Von chi sé hiru: 47.807.842.391
Tai san cé dinh 48.577.895.461 | + VDT Chu s¢ hitu 30.016.990.000

Tai san dai han khdc 3.700.443.578 | + Quy dau tu phdt trién 2.857.233.427

Tai san do dang dai han 1.832.888.534 | + Loi nhudn chwa PP 14.847.517.224

Cdc khoan phdai thu dai han 299 467 494 +Nguon Kinh phi va quy

khde 86.101.740

Téng cong 82.044.223.019 82.044.223.019




2-Bio cdo két qua san xuét kinh doanh nim 2017: DVT: dong

STT | Chi tiéu Mi s6 | Nim 2017 Nim 2016
1 Téng Doanh thu: 01 71.798.602.921 | 74.540.880.419
2 Gia von hang ban 11 45.205.656.477 | 43.728.895.285
3 Lgi nhuén gop 20 26.592.946.444 | 30.811.985.134
4 Doanh thu hoat dong tai chinh 21 13.432.973 46.433.148
5 Chi phi tai chinh 22 2.002.388.427 1.992.033.403
6 Chi phi ban hang 24 9.924.466.642 8.479.722.141
7 Chi phi quan ly doanh nghiép 28 5.240.609.284 4.937.789.048
8 Lgi nhuén tir hoat dong kinh doanh 30 9.438.915.064 15.448.873.690
9 Thu nhap khac 31 142.060.200 319.662.834
10 | Chi phi khac 32 15.425.642 8.125.458
11 | Loi nhuin khac 40 126.634.558 311.537.376
12 | Tong lgi nhuin truée thué 50 9.565.549.622 15.760.411.066
13 | Loi nhuén sau thué 60 8.182.824.602 13.687.005.846
14 | Lii co ban trén cd phiéu 70 2.317 3.709

Ty 1é biéu quyét tan thanh dat 1 00%/tong gid tri ¢é phan c6 quyén biéu quyét
tai Pai hoi.
Diéu 4: Théng nhét Bdo céo hoat dong ctiia Ban Kiém soat nam 2017 da duoc trinh
bay tai Pai hoi va theo tai liéu dinh kém.

Ty 1¢ biéu quyét tdn thanh dat 1 00%/tong gid tri cé phan cd quyén biéu quyét
tai Pai hoi.
Dicu 5: Théng nhat Td trinh phé duyét bao céo tai chinh ndm 2017 da duoc kiém
toan (theo tai liéu dinh kém).

Ty 1é biéu quyét tan thanh dat 1 00%/tong gid tri cé phan c6 quyén biéu quyét
tai Pai hoi.
Dicu 6: Thong nhét to trinh B4o céo két qua hoat déng san xuét — kinh doanh nim
2017 (tai liéu dinh kém)

Ty 1¢ biéu quyét tan thanh dat 1 00%/t6ng gid tri cé phan cé quyén biéu quyét
tai Pai hoi.
Diéu 7: Thong qua t& trinh phén phdi loi nhuan, ty 1& chia ¢d tc ndm 2017 va trich
1ap cac quy:

TT Dién Giai Gia tri (ddng)
I |Loi nhufn trwéc thué nam 2017. 9.565.549.622
Thué thu nhap doanh nghiép nam 2017 phai ndp. 1.254.068.734

2 |Thué TNDN nim 2017 hoan lai phai ndp. 128.656.286
I |Lgi nhuin sau thué (trich lip quy). 8.182.824.602
Trich qu§ khen thudng, phic lgi (15% LNST). 1.227.423.690
Trich quy dau tu phét trién (8% LNST). 654.625.968

3 |Trich quy khen thuong HDQT (15% trén LN vugt KH) 100.614.594
Trich quy tir thién xa hdi. (theo KH da dugc duyét) 150.000.000

III |L¢i nhuin con lai sau trich 1ap cac quy. 6.050.160.350
Loi nhuan nam trudc dé lai (Du phong nop thué). 6.814.692.622
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TT Dién Giai Gia tri (d0ng)
IV_[Téng Lgi nhudn chwa chia cd tirc (9) + (10) 12.864.852.972
Khoan ugce tinh phai nop thué khi khéng dwoc wu dai

(Theo s6 liéu kzem todn) il

V_ |Loi nhuén chia cb tirc 2017(da trir khodn du phong ndp thué) 5.466.156.888
VI |Chia cb tirc nim 2017 10% (bing tién mit) 3.016.990.000
VII |Co tire dé lai 2.449.166.888

Ty 1¢ biéu quyét tén thanh dat 99,81%/tong gid tri cé phan cé quyén biéu
quyét tai Dai hoi.

Diéu 8: Thong qua ké hoach san xuét kinh doanh ndm 2018 va nhiém ky III (2018-
2023).

a. Cdc chi tiéu chi yéu SXKD nam 2018:

STT Chi tiéu PVT S6 liéu
1 | Téng Doanh thu Ddng 70.623.518.182
2 | Téng chi phi - 62.583.818.182
3 | Loi nhuén san xuit kinh doanh truéc thué y 8.040.000.000
4 | Thué thu nhap doanh nghiép " 1.608.000.000
5 Lgi nhuin sau thué thu nhip doanh nghiép " 6.432.000.000
6 | Trich lap 3 quy (23%) " 1.479.360.000
7 | Trich quy tir thién x& hoi ; 150.000.000
8 | Loi nhuén sau khi phan phdi & 4.802.640.000
9 Ty suét lgi nhuén sau thué /vén % 21,43
10 | Loi nhuan sau khi phan phbi DPdng 4.802.640.000
11 | Ty 18 cb tac/von didu lé % 16,00
Tién lrong:
12 | - Don gid tién luong cua BGD & KTT (SL SX & TT) Péng/vién 13,99
- Don gid tién lwong ciia CB. CNLP (SL SX & TT) 154,00

b. Ké hoach hoat dong SXKD nhiém ky III (2018-2023):
- Dy kién chi tiéu co ban trong nhiém ky 1a:

-t Ve san xuat- tiéu thu: Phén déu san lugng san xuat va tiéu thu ludn vuot
cong suat thiét ké tir 18-20%, ty 1é phé pham tir 1-2% (giam tur 0,5-1% so véi hién
tai).

+ Dam bao ty 18 ¢ tic hang nim luén cao hon 14i giri tiét kiém ngén hang.
+ Vén dleu 1¢: Viéc tang von diéu 18 s& dugc xem xét cu thé va kip thoi nhdm
dap tmg nhu ciu sir dung vén hoat dong va giam ap luc 13i vay.

+Vé viéc dau tu day chuyén III, tiép tuc can nhéc c6 thé chuyén déi qua dau
tu phat trién san pham gach khong nung theo xu huéng méi vao thoi diém phu
hop, tan dung nguon nguyén liéu cta cong ty va san c6 tai dia phuong. Nang cao
chat luong dich vu, phaét trién san pham theo nhu cau thj truong, gia ting doanh
thu, loi nhuan, bao toan va phat trién vén.




+ Pao tao, xay dung nguon nhan luc déap tmg yéu cau ‘quan ly diéu hanh cong
ty. LAy chét luong va hiéu qua kinh doanh lam thudc do két qua diéu hanh va lanh
dao ciia HDQT, ban diéu hanh cong ty.

c. Nam 2018 trich tur loi nhudn sau thué 150 triéu do"ng dé lam cong tdc tur thién xd
héi.

Ty 1é biéu quyét tan thanh dat 99,62%/tong gid tri ¢6 phan c¢é quyén biéu
quyét tai Dai hoi.

Pidu 9: Thng nhit to trinh chia c¢d tirc ndm 2017 va K& hoach chia cb tirc nam
2018.

9.1- C6 tirc nam 2017 : Pugc chia 1a 10%/vén diéu 1&.

9.2- K& hoach chia 6 tirc néim 2018 : Dy kién chi tir 10-12%/vén diéu 1¢.
+ 86 lantra cd thenam 20181 : Mot lan/ndm . q

+ Hinh thire tra c6 tirc : Bang tién mat hogc chuyén khoan
+ Thoi gian tra co tirc : Du kién thang 06/2019.

Giao cho Hbdi dbéng quan tri quyet dinh viéc chi tra cb tirc phi hop véi tinh
hinh tai chinh Cdng ty ciing nhu thoi gian chi tra cu thé .

Ty 1é biéu quyét tan thanh dat 98,59%/tong gid tri c6 phan cé quyén biéu
quyét tai Pai hoi.

Didu 10: Dai hoi cb dong uy quyén cho Hai ddng quan tri quyét dinh lya chon
Cong ty kiém toan Béo cdo tai chinh nim 2018 cua Cong ty, véi diéu kién 1a
nhimg don vi c6 tén trong danh sach dugc chép thuan cia UBCK Nha nuéc dé soat
xét bo cdo tai chinh 6 thang va kiém toan nam 2018.

Ty 1é biéu quyét tan thanh dat 1 00%/téng gid tri cé phan cé quyén biéu quyét
tai Pai hoi.

Didu 11: Thdng nhét chi tra thu lao ctia HPQT, BKS va thu ky HDQT niam 2018:
360.000.000dong.

Iyié biéu guyét tan thanh néi dung 11 dat 97,90 %/tong gid tri cé phan cé
quyén biéu quyét tai Dai hoi.

Piéu 12: Dai hoi théng nhat bu ctr thanh vién H6i dong quan tri, Ban kiém soét
nhiém ky IIT (2018-2023) cu thé nhu sau:

* Thanh vién HPQT 1a 05 thanh vién, gdm cic Ong (ba):
1/Ong: NGUYEN HOU TRUONG - Sinh ndm 1971

2/ Ong: NGUYEN THANH LE - Sinh nam 1983
3/ Ong: TRAN KIEN NGHI - Sinh nam 1978
4/ Ong: PHAM MINH TUAN - Sinh nam 1975
5/ Ong: NGUYEN VAN UT - Sinh nam 1968
* Thanh vién Ban kiém soat 13 03 thanh vién, gdm cic Ong (ba):
1/Ba: PHAM THI HUYEN - Sinh ndm 1992
2/ Ong: NGUYEN CHI NGHIA - Sinh nam 1980
3/ Ong: LA THANH QUANG - Sinh ndm 1961
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Bleu 13: Hai da g quan tri va Ban kiém so4t nhiém ky I (2018-2023) da hop phién
dau tién bau Chu tich HDQT va Truéng ban kiém sodt nhiém kv I (2018-2023) v6i t
1€ tan thanh 100%. két qua nhu sau:

- Chrc vy Chu tich Hai dong Quén trj 13 6ng: NGUYEN HUU TRUONG
- Chite vu Trudng Ban Kiém so4t 12 6ng: NGUYEN CHI NGHIA

Dicu 14: Dai hoi dong c6 dong nhat tri giao cho Hoi dong quan tri, Ban Giam Déc va
Ban kiém soét trién khai thuc hién ndi dung Nghj quyét theo diing quy dinh.

Nghi quyét nay da duoc Dai hoi dong cb dong thuong nién nam 201 8, nhiém ky
IIT (2018-2023) thong qua va c6 hiéu luc ké tir ngay 24/04/2018. '
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TM. PAIHOI PONG CO PONG KBT
NHIEM KY III (2018-2023)

Noinhan:

- Thanh vién HPQT, BKS;
- Ban Giam déc
- Luu: Thu ky HDQT, VT.






